PREMIUM TOTAL LIVING CARE MARKET ENHANCE YOUR QUALITY OF LIFE

GLOBAL DISTRIBUTION PLATFORM
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CORPERATE PHILOSOPHY

Market Tilda is a lifestyle brand
that stays true to its core identity,

providing consumers with reliable, accessible, and safe product experiences.

In partnership with SUPER BINDER,

Market Tilda curates top—tier global and local brands, managing sales, marketing, inventory, and customer service across select online and offline channels.

As an import—export platform, we optimize store performance through data—driven insights and tailored retail strategies.

OUR PRODUCTS..

MARKET TILDA PARTNERS WITHHANDPICKED BRANDS

TO OFFER PRODUCTS THAT TRULY SATISFY CONSUMERS.

With trusted partner brands, Market Tilda offers products that balance style,

substance, and practicality—bringing lasting value to every customer experience.




OUR BUSINESS

Through our innovative shop—in—shop system,
Market Tilda offers new sales spaces with low entry costs.

With end-to—end support in logistics, marketing, inventory, and customer care,
we collaborate with global and local brands
to unlock smarter distribution and fresh market opportunities.

Shop in Shop Store Big—-Box Store
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- SHOP-IN-SHOP - STANDALONE STORES
- ACTIVE USE OF IDLE SPACE - EXPANDABLE MULTI-BRAND HUBS



£
-m;r

" 25 sangdang

AR T T
L ST s . BEBE
o e L e

-
- #
— - ¥
1 u N J. -
) -—
- -
T
I- " L
- & | . -
=y |
1

..'"'I.l | /

A, s " : - : : I e
™ - lE:-\_._.-...--"i' . e L I, . \
|L-m='_—u LANNE NN N ___,-‘,'_;_.; 1' '_——_-

i s B —

EHTIITIE . = D l‘sﬂ__;i,[ OEUELCH ’

-
[l
iE
e — = 1
N e T —
' X o gR

=

i e e e i

-
&a

~=H
-
T o,
= Lyl




PROCESS IMPROVEMENT

REINVENTING LOGISTICS, THE MARKET TILDA WAY

BY ANALYZING SPECIFIC PAIN POINTS AND CUSTOMER NEEDS, WE RESTRUCTURED OUR OPERATIONAL MODEL FOR GREATER EFFICIENCY AND IMPACT.
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MANUAL DATA TRACKING REAL-TIME SALES DASHBOARD

VIA SUPER BINDER

CENTRALIZED
LOGISTICS & DELIVERY
MANAGEMENT

FRAGMENTED LOGISTICS
NETWORK

EFFICIENT
ORDERING & PRODUCT
RECOMMENDATIONS

INEFFICIENT ORDER PROCESSING

OPTIMIZED
REGIONAL LOGISTICS

COMPLEX

INVENTORY MANAGEMENT WORKFORCE

FROM FRAGMENTED TO STREAMLINED




OUR GOAL

SEAMLESS SALES ACROSS BOTH ONLINE AND OFFLINE
— POWERED BY MARKET TILDA.

INTEGRATED WITH SUPER BINDER & SUPER CONNECT 3PL
IN PARTNERSHIP WITH THE VERONIQUE
FOR OPTIMIZED LOGISTICS AND GLOBAL SALES ENABLEMENT

SUPERBINDER SUPER CONNECT 3PL THE VERONIQUE
BRIDGING SUPPLIERS AND SMARTER LOGISTICS, INSIGHT MEETS AESTHETICS
SELLERS THROUGH SEAMLESS DISTRIBUTION —OFFER BRAND CONSULTING
SMART DISTRIBUTION. BY EXPERT MATCHING. ROOTED IN GLOBAL RESEARCH AND
LED BY DESIGN.
4 ! by

Goal

BUILDING SYSTEMS TODAY,

EXPANDING GLOBALLY TOMORROW




KEY CHALLENGES

KEY INITIATIVES DEFINED
TO DRIVE BETTER SERVICE DELIVERY.

FROM ANALOG TO DIGITAL: BUILDING A FUTURE-READY OPERATIONAL MODEL

BUILDING AND ENHANCING TRANSFORMING LOGISTICS
‘@ THE SUPER BINDER @ STRUCTURE INTO AN
N GLOBAL INTEGRATED INTEGRATED SYSTEM
- PLATFORM THROUGH SUPER CONNECT 3PL
ESTABLISHING AN OPTIMIZED OPTIMIZING
A PARTNER-MATCHING @ TRANSPORTATION
K@ PROCESS THROUGH THROUGH EFFICIENT
N SUPER CONNECT 3PL LOGISTICS OUTSOURCING
DRIVING BRAND EXPANSION SROVIDING A SALES
i@ THROUGH COLLABOARATION @ MR BICETIN AOE FoR
L WITH THE VERONIQUE o)
= THE GLOBAL MARKET

BRAND CONSULTING



YOUR —
BY MARKET TILDA'S UNIQUE SOLUTIONS

SMART STRATEGY. EFFICIENT LOGISTICS. STRONGER COMPETITIVENESS.

/\

ONE CONNECTED SYSTEM, TURNING MARKET TRENDS
FROM IDEA TO MARKET INTO BRAND VALUE
A DISTRIBUTION NETWORK

THROUGH DESIGN
SERVICE THAT ENABLES
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MARKETTILDA'S PROCESS

A COMPREHENSIVE LOOK AT
OUR INTEGRATED DISTRIBUTION SYSTEM

A WORKFLOW THAT CLEARLY MAPS THE PATH TO GLOBAL MARKET ENTRY

WORK FLOW
WORKFLOW CHART
:’ By SUPERBINDER - -~ TILDA DISTRIBUTION NETWORK
: — SELLER TO VENDOR CONNECTIVITY
: i —— SERVICE
i SELLER CLIENT VENDOR OMNI S KEYPARTICIPANTS
: CHANNEL [ 1 PROCESSBY PARTICIPANTS
| WP i CUSTOMIZED B2C PLATFORM
| CONNECTING B2B PLATFORM
| i * SERVICE
: RE-BRANDING FBS RS
i DOMESTIC T
: SALES STRATEGY Fovd il
i | OVERSEAS
: i LOGISTICS

* FBS : Fullfilment by superconnect 3pl logistics

* TILDA DISTRIBUTION NETWORK : GLOBAL MARKET EXPANSION

AN INTEGRATED DISTRIBUTION NETWORK

BY SUPER BINDER, SUPER CONNECT 3PL,
AND VERONIQUE CONSULTING




EFFICIENCY STARTS WITH
MARKET TILDA'S DISTRIBUTION NETWORK

AGILE, SCALABLE, AND GLOBALLY COMPETITIVE
DRIVING PROFITABILITY THROUGH INNOVATION AND STRATEGIC COLLABORATION
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